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Quick-Start Guide & Commercial License

Thank you for purchasing the Emergent Dynamics Corporate Constraints Audit Pack.

@ Package Inventory & Deliverable Files

01_Executive_Diagnostic_Workbook.pdf 6-Page A4 fillable diagnostic rubric & health assessment
02_Constraints_Scoring_Matrix.xlsx Automated Excel model with dynamic formulas & radar chart
03_Affordance_Remediation_Playbook.pdf 15 actionable remediation cards (T1-T5, E1-E5, 11-15)
04_Executive_Briefing_Deck.pptx / .pdf 12-slide editable 16:9 executive presentation slides
05_README_License_Guide.pdf License agreement, usage rights, and support details

4 3-Step Immediate Deployment Guide

e Step 1: Distribute 07_Executive_Diagnostic_Workbook.pdfto key functional leaders to score the 15 vectors
individually.

e Step 2: Input raw scores into 02_Constraints_Scoring_Matrix.x/sx to auto-generate the health classification and
constraint triad radar chart.

e Step 3: Present findings to leadership using 04_Executive_Briefing_Deck.pptx and select 1 single-variable
intervention from 03_Affordance_Remediation_Playbook.pdf.

R Single-Organization Commercial License

Grant of License: This purchase grants your organization a non-exclusive, perpetual, commercial license to use, adapt,
and present these diagnostic materials internally across all departments and teams.

Consultant & Client Usage: Management consultants, agile coaches, and external advisors are permitted to use this
pack within 1-on-1 engagements with up to 3 client organizations.

Restrictions: You may not resell, sub-license, distribute via public download repositories, or publicly redistribute the raw source
templates as standalone digital products.

® Support & Ecosystem Advisory

For technical assistance, feedback, or to discuss custom organizational design advisory, please contact:
support@emergentdynamics.org or visit emergent-dynamics.org/corporate.
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